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Abstract

The purpose of this research is to provide a performance evaluation model for the officials
of Rahian Noor camps. This research is of a mixed type« and its design has been done in two
qualitative and quantitative phases. In the first phase of the research« using the method of
content analysis and theoretical foundations (internal and external articles of Meshab)« the
study of related documents and books in the Rahian Noor organization. And the review of the
leadership's menus regarding the evaluation of the officials' performance was carried out by
interviews with the experts of the servants. Finally« the performance indicators of the officials
of the servants« which are called the basic themes« were extracted. With the analysis and
interviews: the basic themes were categorized« which are the themes of the organizer. It is
said. Based on this classification< seven themes of the organizer were extracted« which
included: personal characteristicsc communication skills¢ job duties< growth and excellence of
servantse supervision and evaluation« organizational duties and crisis management. In the
second phase of the research« using Questionnaire was asked from the informants of the field
of Rahian Noor. The first topic of opinion polling was the importance of the extracted
indicators. The second topic of opinion polling was to determine the existing functional status
of the officials of the servants in each index. The analysis and review of the results of the
questionnaire was done through the IPA matrix. Based on this analysis« the indicators of
personal characteristics with 23%:¢ communication skills with 22% and monitoring and
evaluation with 15% were the most important in the first three ranks. To evaluate the
performance of Khademin officials« other questionnaires were used for evaluation by groups
of pilgrims< Khademin Yadman« Khademin Network and It was prepared and compiled by the
officials of Yadman. After designing each question corresponding to each index« all the
questions were separated by the central headquarters of Rahian Noor and it was recognized
that each question corresponds to which group of evaluators. is. Finally« suggestions for better
implementation of this process and this evaluation model were also presented.

Keywords : evaluation of manpower performance« Rahian Noor¢< war tourisme« officials of
Khadimin Rahian Noor< Khadmin.
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