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R.G. Cooper Industrial Marketing Management

Idea Screen Go to Go to Go to Post-Launch

Development Test Launch Review
ideation  |@p[ Soncent Development Testing Launch | <R
Feasibilit
Generate Ideas: Build Business o
- Technical Case: Create the Product:  Field Trails, Customer  Start Production and Selling:
- Marketing - Technical - Technical (RD&E) Tests, Trial Operations, - Technical (RD&E)
- Others - Marketing - Production Trial Sell: - Production
- Production - Marketing - Technical (RD&E) - Marketing/Sales
Production
Posl Launch: Final
d
s
Customer/User Customer/User
VoC: Identify VoG and
problems, Feedback Customer/User
needs Tests and Feedback Customer/User

lests and Customer/User
Feedback Adoption and Use

= spiral (demo or validation) test with
= sprint iteration : & -

A Typical Five-Stage, Five-Gate System, with Agile Built into Each of the Stages—an Agile-Stage-Gate Hybrid Model.
Source: Cooper (2017b).
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